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Axnuonepnoe O6mecTBo
«Xumuueckui 3asoa «ILlaanTa»n

AO «X3 «IIJTAHTA» :
YTBEPKIALO
['enepaneHbii eKTOp
AQ «X3AIInanTan
J.KuazeB
IMOJUTHUKA /
B OBJIACTH KAYECTBA /

Opnena Kpacroro 3namernn Akiponeproe O0mecTo « XMMHUECKH# 3aBo] «IlnaHTay
BCTYIIIJIO B CTPO# AeficTByomux B 1939 roxy.

[TonuTuKa B 00IaCTH KaUeCcTBa COOTBETCTBYET HAMEPEHUAM U cpeJie 00IIecTsa, co3/1aeT
OCHOBY LISl YCTaHOBJICHUS Lieliel B 00/1aCTh KavyecTra.

CrpaTerudeckue mejm:

- BRITYCK C MEHUMAIBHBIMH 3aTPaTaMy IIPOLYKIHIH, COOTBETCTBYIOIICH 3a1ipocam
I'ocyapCcTBEHHBIX M HHBIX 3aKA34HKOB, 00eCTieueHre YCTOMYMBOH MPUOBLTH PEAIPUSTHS;

- OBBIIIEHHE PE3YIBTATHBHOCTH MEPOIPUSTH [0 00ECTIEUEHUIO KauecTBa BOCHHOM
HPOAYKIIMK Ha BCEX CTAJMAX €€ KU3HEHHOT O IIUKJIA;

- BBIMOHEHNE PUMEHHMEIX 3aKOHO/IATENBHEIX H HOPMATHBHBIX [IPABOBBIX TPEOOBAHMIA;

- TIOCTOSHHOE YIYUIIEHHE CUCTEMBl MEHEPKMEHTA KauecTBa.

OcHoBHBIE HATIPABJIEHHS:

- CHCTEMATHYECKOE [UIAHUPOBAHKE U pealn3anua paboT 1o yiyqneHuio KayecTsa
IPOJLYKINH, Pe3yIbTaTUBHOCTH MPOIECCOB U CHCTEMbl MEHEDKMEHTA Ka4eCTBa, CHUKCHIE
KOJIM4eCTBa AC(PEKTOB U 3aTpaT Ha UX YCTPaHCHHE,

- QaHAJIM3 BCEX HECOOTBETCTBMI MPOYKLMK U IIPOIECCOB HA OCHOBE PE3YJIBTATOB
MOHMTOPHHTA 1 U3MEPEHUsI PO YKL, YIOBIETBOPEHHOCTH NOTPEOUTEICH, BHYTPEHHHX U
BHEIIHUX ayJUTOB U BHIpA0OTKA U pPeanu3alvs KOPPEKTUPYIOLINX NCHCTBIHA;

- YIIpaBIeHUE PUCKAMU U BO3SMOKHOCTSIMH,

- oA IepIKanue HeoOXOAUMOro YPOBHA KOMIIETEHTHOCTH NIEPCOHANA, TIOCTOSHHOES
TIOBBIIIIEHHE KBATH(DUKALUY [1EPCOHANA ¥ YETKOE paclpee/ICHIe OTBETCTBEHHOCTH KayKI0ro
COTpy/IHHMKA 001IecTBa 33 KaUeCTBO IPOAYKLIUH;

- CO3/IaHHME MAaTEPUATLHO-IICUXOIOTYECKOT0 KIIMMaTa, CriocoO0CTBYIONIEro
3aMHTEPECOBAHHOCTH KaJKIOTO B BEICOKOM KaueCTBE IPOU3BOACTBEHHOM ASATEILHOCTH,

- IOCTPOEHHE OTHOMIEHNH ¢ IOCTABIIMKAMH Ha B3aMMOBBITOJHOM 1 [OJITrOCPOYHOM
OCHOBE.

- TEXHHYECKOE TIEPEBOOPYIKEHHE U PeKOHCTPYKIMA O0mecTBa, IPUMEHEHNE HOBSHIIINX
TEXHOJOTHI U METONOB OpraHU3alMK IPOM3BOACTBA

PykoBoacTBO 00mecTBa Geper Ha ce0s 0643aTeNbCTBO 10 peanusaliy IToNMTHKY B
06IACTH KAUEeCTBA U JOBEAEHHUIO €€ JI0 CBEJEHMS BCEX COTPYHUKOB 00IIECTRa, C
YBEPEHHOCTHIO B €€ IOHUMAHUH U MOIEPIKKE, @ TAKKe COOTBETCTBYIOIINX 3aMHTEPECOBAHHBIX
CTOPOH, B CIydae He0OX0AUMOCTH.

3aMecTHTECIb reHepajabHOTro JUPEKTO

(mo KauecTBy) A.H.MonTsSHUHOB

IpuasTo Ha 3acemasn# [TJIKK <Ké>> aapaps 2021 r.

Onobpena na 2022 rox Ha 3acemanuu [IJIKK ot 25.01.2022



